
Multi-Site and Replanting 

on the Back Roads
- Pastor Andy Addis

CrossPoint Church Hutchinson, Kansas 



History
• Planted Aug 23, 1970

• Peak days in the 1990s

• Decline by early 2000

• Growth necessitates innovation

• First location for need

• Second location for missiology

• Levels for Kingdom growth



CrossPoint Levels

Level 1 - Resourced, invested 
and responsible

Level 2 - Resourced, moving 
toward and connected

Level 3 - Resourced, accessible 
and aware



11
1

1
1

1

11

1

1
1

1

2
2

2

2
3

3

3

3 3

3

3 3

3

3



Things you need to remember 
when ministry isn’t easy

- Acts 18:9-11



9 And the Lord said to Paul one 
night in a vision, “Do not be 
afraid, but go on speaking and 
do not be silent,

- Acts 18:9-11



10 for I am with you, and no 
one will attack you to harm 
you, for I have many in this city 
who are my people.”

- Acts 18:9-11



11 And he stayed a year and six 
months, teaching the word of 
God among them.

- Acts 18:9-11



9 And the Lord said to Paul one night in 
a vision, “Do not be afraid,

GOD HAS NEVER SAID,  
“YOU SHOULD BE FREAKING OUT”

* It’s Not Too Expensive 
* It’s Not Too Hard 
* If Video Works For Farmers 

Video Works Anywhere



9 …but go on speaking and do not be 
silent…

EVERY SEASON IS A HARVEST SEASON

* Big church in small places 
* Not reinventing the wheel 
* The Holy Trifecta - Biblical 

Preaching, Relationship and BIG 
Vision



10 … for I am with you, and no one will 
attack you to harm you…

LET GOD DEFEND YOU,  
DON’T WASTE ENERGY ON IT

* Finding pastors, not preachers, 
* Central Services for finance, 

legal, and admins 
* People follow leaders not plans



10… for I have many in this city who are 
my people…

YOU’VE GOT WHAT  
YOU DON’T EVEN KNOW

* Built In Support 
* Partnerships are essential 
* Kingdom focus



11 And he stayed a year and six months, 
teaching the word of God among them.

TO MOVE FORWARD  
SOMEONE HAS TO STAY

* Part Of Something Bigger 
* DNA trumps personality
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